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on the one hand, and by the nearsighted policy of the Minis-
ter of Finances, on the other. He waited for the end of the
war to conclude a large loan, but he failed to foresee the
outbreak of the revolution, with its disastrous effect on our
credit.
France was willing to open its money market to us, but
as a preliminary condition the French Government de-
manded the conclusion of peace with Japan. When the
Portsmouth treaty was concluded, new obstacles presented
themselves, notably the Franco-German conflict over Mo-
rocco, and the Paris Government made the conclusion of the
loan contingent upon the peaceable settlement of that con-
flict. Elsewhere, in my remarks on the Kaiser, I tell the
story of how I succeeded in having the clash arbitrated by
an international conference at Algeciras. The conference
lasted till the end of March, 1906, and until its termination
the conclusion of the loan was out of the question.
The loan was to be an international one, but in view of
its large amount the French group of bankers was to play
the leading part. In 1905 I opened preliminary negoti-
ations with Neutzlin, the head of the Banque de Paris et
des Pays Bas. After the death of Germain, of the Credit
Lyonnais, the Banque de Paris et des Pays Bas became the
chief banking institution in the so-called Christian group of
bankers' syndicates* The other group of banks, known as
the Jewish group, was headed by the Rothschild firm. Old
Baron Alphonse Rothschild, with whom I had been on very
friendly terms, was already dead, and Lord Rothschild of
London was now the head of the family. Consequently, I
instructed Rafalovich, our financial agent in Paris, to go to
London and find out what was the attitude of the Roths-
childs toward our loan. Rafalovich's reply was to the effect
that out of respect for Count Witte as a statesman they
would willingly render full assistance to the loan, but that
they would not be in a position to do so until the Russian